

Dear Member
Conducting a Golf Club Audit is a proactive way of assessing the club’s health, strengths and weaknesses.

An audit may identify a need within a golf club for change or show an area within a golf club that is no longer as strong as it previously had been.

Through research Greencastle hopes to compare itself to similar or other local facilities establishing whether it is offering good value for money.

Once Greencastle has identified its aims for the future an action development plan can be produced to detail how these will be successfully implemented, the individuals involved and the necessary timescales.

Regular auditing allows progress to be measured and identifies whether new aims and objectives are required, to help Greencastle to develop and evolve for the future.

Please get involved to help your Golf Club achieve its potential. Please complete the audit.

Council 2010
***************************************************

The following slip will be detached from the survey and only used for reconciliation purposes.
Name ____________________
Category _____________

Length of membership (approximately)    _________
Please rate your level of satisfaction from 1-6
Golf Course




Not Satisfied

Very Satisfied

Greens



1
2
3
4
5
6

Bunkers


1
2
3
4
5
6

Fairways


1
2
3
4
5
6

Pathways / Steps

1
2
3
4
5
6

Rough



1
2
3
4
5
6

Tees



1
2
3
4
5
6

Signage/Yardage Markers
1
2
3
4
5
6

Aesthetics


1
2
3
4
5
6

Comments   

Club House and Surroundings




Not Satisfied

Very Satisfied

Toilets



1
2
3
4
5
6
Showers


1
2
3
4
5
6
Changing Facilities

1
2
3
4
5
6

Bar Area


1
2
3
4
5
6

Dining Room


1
2
3
4
5
6

Decking/Smoking Areas
1
2
3
4
5
6

Comments

Catering / Bar
Indicate how often you would make use of the catering / bar facilities at the club

Weekly 
Fortnightly   
Monthly   
Less often





Not Satisfied

Very Satisfied

Quality
 


1
2
3
4
5
6

Service



1
2
3
4
5
6

Value for Money

1
2
3
4
5
6

Choice



1
2
3
4
5
6
Comments

Website
Not Satisfied

Very Satisfied


1
2
3
4
5
6

Membership Fees 





Not Satisfied

Very Satisfied

Annual Sub


1
2
3
4
5
6
Competition Fees

1
2
3
4
5
6

Any Other Comments
Societies

Societies playing our golf course can help to raise revenue and also attract new members. However, sometimes this can cause inconvenience to existing members. 

Overall, please rate how you feel towards societies.





Not Satisfied

Very Satisfied





1
2
3
4
5
6
Comments

Merchandise
Would you like to see the club sell more golf accessories (ball markers, golf balls polo shirts etc)?

Not At All

Don’t Care

YES      
Comments
Club Finances
Greencastle Golf Club needs to be prudent financially. We wish to improve the quality of service we provide to our members; therefore we need to cut costs or raise revenue.

Disagree
Strongly Agree
Cost Cutting                   
1
2
3
4
5
6

Increase Subs and 

Competition Fees

1
2
3
4
5
6

Fundraising


1
2
3
4
5
6

Would you wish to help in a fundraising committee?

Yes

No

Membership
What were your main reasons for joining? Please tick all that apply.

Quality of golf course

Friends / family already members

Business

Affordability

Disillusioned with previous club
Other ______________________________________________________
In relation to your reasons for joining, how is the club doing?

Exceeding my expectations

Meeting my expectations

Barely meeting my expectations

Not meeting my expectations

Members Input
Please outline below any ideas for improvements or changes that you would like to see at the club.
Finally the committee would like to thank you for completing this audit as it is only together that we can go forward and improve.
